TRI-M Meeting Agenda 9/6/23
1. President calls meeting to order.

Alma Mater
Roll Call
Statement of purpose

Acceptance of previous minutes
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Treasurers Report — Dues $25 (Due December 1)
o The dues that have been paid are unknown (due to bookkeeper iliness) so far but will be found out soon.
7. Old business
8. New business — Most of these items were to see what direction our membership is interested in pursuing.
a. Bylaws revisions.

i Membership — Service hours clarification/adjustment, GPA, Dues, Attendance requirement (Meetings and
Inductions)

e  Service hours will be 10 hours in total for the school year.

e  Everyone will be required to do a Solo/Ensemble performance.

o -If they can’t make the performance, All-State/All-County Auditions as well as Recitals may be
allowed to cover your performance credit.

e  The required GPA will be 3.5 weighted.

e  Everyone will be required to pay $25 dues.

e  On the first Wednesday of every month there will be a meeting.

e |f members miss 3 meetings with unexcused absences, their membership may be terminated.
i. Induction — band concert/stand-alone event?

=  We raises awareness if the inductions are before/during/after band concerts, but also loses it's
credibility/specialness as a separate organization...... we will discuss this further another time.

a. Service projects
i. MPA volunteers/All-State
= All-State and MPA - People will help direct students around the campus or the parking lot.
i. Mentorship at Milwee and RL (See Below)
=  Milwee - Yes, there will be mentorships for everyone to attend.
=  Rock Lake - Yes, people living in or near the neighborhood will be able to help.

i Concerts both MS and Lyman
=  Helping at the chorus concerts will help with recruiting.

i Caroling/Salvation Army/nursing home
= Caroling with instruments at nursing homes for holiday and non-holiday-related events.
a. Possible fundraising goals/fundraisers
=  This money will be put towards elementary school teacher's convention fees.
i Top golf

= This will allow for a $10 ticket to be sold as $20 for a $10 profit. The $10 profit from each ticket will be put
toward the convention fees for elementary school teachers.

i Flowers at concerts/dance shows

=  Flowers being sold at concerts/dance shows will help as parents/relatives/significant others will want to
buy flowers for someone in band or in dance.

a. Meeting Dates/Times
=  First Wednesday of every month after school.
9. T-Shirts

o  The shirt will possibly be put into the colors of Blue and Gold to represent Lyman'’s colors, but as of right now, it will stay as
the purple shirt.



Milwee info:
Tuesdays in the Fall from 4:15-5:30. Pick up no later than 5:45. Arrive at Milwee at 3:45 pm and I'll have the front office let students
down after they sign in.

Dates: 9/19, 9/26, 10/3, 10/10, 10/17, 11/7

All Tri-M students must be Dividend approved before attending. Do this now, only takes 5 minutes to complete the
application.- https://www.scps.k12.fl.us/district/departments/community-involvement/dividends_application

Also! We have Symphonic Band sectionals (FMEA Concert Prep) the week of Nov. 13-17 - We’d love some extra help if you can get a
few kids over for each section -

Monday, Nov. 13 - FH, Sax, Trumpet

Tuesday, Nov 14 - Low Brass and Low Reeds

Thursday, Nov 16 - Flute, Oboe, Clarinet

Concerts:

Rock Lake Band: Tuesday Oct. 10...... Tuesday April 30.

Milwee: Thursday December 14....... Thursday May 16

Lyman Band: Thursday November 16....... April 18

Lyman Chorus: Thursday November 30...... Thursday May 2

FBA Events: Saturday September 16 (Next week!) All-State Auditions
February 15 — Jazz MPA at Lyman

April 11-13 — MS Concert Band MPA

e Secretary's Minutes


https://www.scps.k12.fl.us/district/departments/community-involvement/dividends_application

